
Islesboro, Maine

ACase for Support

It Started in 1858…

Islesboro’s historic community hall was built in 1858 from
shares purchased by townspeople at a cost of $3.00 each,
payable in cash or labor. The leadership came from the
Second Baptist Church and particularly from the new 
pastor’s wife and her new sewing circle, “a group of feisty
Maine women even then.”

The building was originally named Temperance Hall, reflecting the tenor of 
the times and the influence - again - of the pastor’s wife. The name was changed 
to Union Hall after the Civil War, as the building came into use for more civic 
and social events. In 1923 the building was purchased by the Board of Trade, a
municipal committee formed to promote new business on the island. At this 
time it was enlarged and moved back from the roadside to its present site; it has
been known as the Community Hall ever since.

This simple all-purpose building served as the heart of the island’s social life for
most of its nearly 150-year history. It was here that one enjoyed Ruth Draper
monologues, Sewing Circle fairs, and
the legendary Firemen’s Ball. Town
meetings and graduations were held
here, too, as were the very popular high
school basketball games. 

The town sold the Community Hall in the late 1980s. In 2005 the Islesboro
Community Center Board of Directors purchased the building. Its goal was to 
create the space needed for the programs and possibilities of a modern community
center, while restoring an historic island site in the heart of our community.
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“It has become apparent in the past few years that a place is needed to house

the ongoing activities of the community, as well as to expand them… You have

hit on a good solution…and isn’t it appropriate that the old building will be

put back in service the way its builders originally intended.”

— Nina Herrick, longtime summer resident

At a Crossroads…

Islesboro’s historic Community Hall is located
at a crossroads where Main Road, Pendleton Point
Road, and Mill Creek Road intersect. It sits at the
center of town, just a stone’s throw from the
island’s vital services and organizations, including
the Second Baptist Church, the Post Office, the Fire
and Ambulance Departments, the Health Center, and
the Town Office.

A crossroads marks more than a point on a map. 
It also marks a point in time when an important opportunity
presents itself. Islesboro is at such a crossroads today. We have an
opportunity to convert the island’s original community hall building
into a modern center that will address Islesboro’s most pressing
needs for programs, services, and space.

Most of these needs relate to the island’s commitment to
attracting and retaining a vibrant and diversified year-round
population. Some are rooted in troublesome health and 
fitness issues. Taken as a whole, the programs and services of 
a community center have the potential to enhance the
quality of life for every Islesboro resident.

The finished project is only weeks away. Scores of
people have collaborated to identify the programs
that will provide the greatest benefits to Islesboro’s
entire population. A Maine-based architectural
firm, well-known on the island, created a plan that
meets the needs of this community and at the same
time preserves the historic character of the site
with graceful design. Over the past two years, an
energetic team of supporters has mounted 
both a leadership gift drive and a general 
island-wide campaign to secure the funds
necessary to renovate and expand the
original building.

Now, at this important crossroads, the
project requires the support of the entire
island community to carry the project
over the finish line.

Goals

The Community Hall Project combines a renovated original community hall
building with a new wing to create an 11,500 sq. ft. multipurpose center in the
heart of Islesboro. The facility will offer a broad range of programs and services
that are now available to the island only on a limited basis, if at all.

The goals of the Community Hall Project are to:

u Re-establish the Community Hall as Islesboro’s primary gathering place 
An old friend returns to the heart of our community– for good

u Improve health and fitness – the community’s most urgent need
Group and individual fitness and exercise programs, fitness room

u Support Islesboro’s children
Youth center with kitchen and dedicated spaces for after-school and weekend
enrichment and recreational programs

u Provide greater access to the performing and visual arts
Year-round community theater productions, exhibitions by local and visiting
artists, music performances

u Stimulate and broaden our minds
Presentations, educational programs, lectures, seminars, debates, movies

u Promote togetherness and personal growth
Multipurpose room with kitchen for events and social gatherings, informal coffee
shop, free internet access

u Serve other island-based organizations
Year-round space and resources to share in collaboration with the Beacon Project,
the Sewing Circle, and the Islesboro Preschool, among others
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Getting Healthy and Staying Fit

The absence of a facility with health and fitness programs imposes a heavy 
burden on Islesboro. Some residents depend on exercise to maintain fundamental
health and prevent diseases such as diabetes, hypertension, and cardiovascular
problems. Others, such as people who have had injuries or operations, require
rehabilitative programs to ensure satisfactory recovery. Additionally, many 
residents say they want access to a fitness center so they can stay limber and fit
and enjoy the benefits of a healthy lifestyle. 

For all, participation in health programs involves commuting to the mainland.
This usually involves coping with the thin ferry schedules and erratic weather 
conditions of the winter months, and the crush of the summer lines. An hour
spent exercising in Camden may consume half a day or more of time and result
in lost wages. While these burdens affect the entire community, the island’s older
population can be especially impacted. 

The Community Hall will be a venue for a range of exercise programs, includ-
ing those specially tailored to the needs of particular groups. A bright and airy 
fitness center will be equipped with treadmills, recumbent bike, stationary bike,
rowing machine, a floor station Nautilus multi-gym, and more. The adjacent
dressing room and shower area offers privacy and convenience. A trainer will be
available to assist individuals with their personal fitness plans. A private room will
be equipped for the services of a visiting physical therapist or counselor. The
entire building will be handicapped accessible.

“A survey of health center charts 

has revealed that an alarming 71%

of island patients carry a diagnosis

of cardiovascular disease. A large

number of islanders suffer from 

obesity, diabetes, and related 

ailments. I believe Islesboro’s limited

access to exercise facilities and 

program resources stands in the 

way of rehabilitation for many 

people. We know that a healthy

lifestyle which includes regular 

exercise could benefit every islander.

How do we make this happen? 

We build a facility where health

and fitness programs are available

and affordable for all populations

twelve months a year.”

— Edie Konesni, director of the
Islesboro Health Center
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“Growing up on Islesboro there was always something going on at the Community Hall. I’d go

down and meet my friends for broom hockey, roller skating, or cub scout activities. It was just

plain fun, and our parents always knew where we were. Without a youth center, there isn’t

much for kids to do on an island. Those of us who have children of our own and remember the

importance of the hall in our lives started The Zone so our children would have some of those

same experiences. The problem has been finding a large enough heated space that could serve all the ages who want to participate.

The new Community Hall will give this generation of kids so many of the good times I remember – and more of them.” 

— Fred Thomas, lifelong Islesboro resident 3

Enhancing Space for Youth Programs

With its own entrance and easy access to outdoor recreation and picnic areas, Islesboro’s youth program - also
known as The Zone - will finally have adequate space in which children and teenagers can congregate and socialize,
often while parents or siblings are enjoying programs in other parts of the building.

The Zone serves the island’s young people (birth-18) with a number of popular hands-on programs. Nearly 100
children and parent volunteers participate in a wide variety of activities, ranging from pizza parties to comedy nights,
from quilt-making to parent-child classes. Its current space consists of two small rooms with no adjacent bathroom.
Children must come in shifts, and some activities have had to be disbanded due to space limitations.

In its new location The Zone will offer substantially more space. There will be room for craft tables, book shelves
and a reading nook, a video/computer corner, and a ballet barre with mirrored wall. A private room for music lessons
and practice will inspire musicians of all ages to come out and play. A small walk-through kitchen will make it easy to
prepare popcorn, hot chocolate, and other snacks. Parents are already excited about the prospect of renting this space 
for private birthday parties.



“It’s a pleasure putting on a production with the children on

this island… they have so much enthusiasm, even with very

limited stage facilities. But we are really

excited at the prospect of having an 

actual theater, with a real stage and tech

support, rehearsal space and costume

storage, even an area for messy set design

and construction – finally a showcase 

for island talent of all ages and the

opportunity for real community theater

any time of year.”

— Sue Bolduc, Islesboro Central School drama coach

Bringing Back the Hall

The Main Hall (when not in use as a performance venue) with its adjacent
kitchen facilities is well-suited for year-round family-oriented events such as
potluck suppers, game nights, ice cream socials, and contra-dances, along with

such special events as the annual Sewing Circle Fair. A large and comfortable
gathering space with a kitchen is currently at a premium in the summer
and almost non-existent in the winter months.

Old-fashioned wooden floors give just enough bounce for exercise classes -
Pilates, yoga, and aerobics are in demand even now - and will accommodate

classes ranging from martial arts to ballroom dancing.

Rentals of this space and its tables and chairs will be welcomed for family 
parties, wedding receptions, and other private gatherings. 

This inviting space can also be set up as an exhibition and reception area for
Islesboro’s talented community of visual artists, including painters, photographers,
sculptors, and craftspeople.

Staging the Performing Arts… And More

Islesboro residents have long yearned for adequate space to house the performing arts. The Main Hall will
provide a year-round venue with unlimited seating flexibility for nearly 200 people.

Professionally designed lighting systems and acoustical equipment will bring
state-of-the-art technology to the performance center. The space can be adapted
easily for large summer crowds or cozier winter audiences. Modern heating, air
conditioning, and ventilation systems will ensure 
comfort in any season.

Imagine how the talented and enthusiastic members of our
community will use this space:

u Summer community theater productions drawing on
the entire high season population

u Musical performances and recitals
u Film screenings
u Community concerts

Professional performers from the mainland 
and other islands will find a welcoming stage and
audience for their productions.

In addition, this versatile space can accommodate
stimulating year-round events such as lectures, 
adult education classes, forums, political debates,
presentations, and traveling guest speakers. 

4

“As far back as I can remember, 

the Community Hall was always

our gathering place. When I was

growing up in the 30’s and 40’s, the

community sense was that we

islanders were a bay-bound family.

Our troubles and joys were our

neighbor’s troubles and joys.

Everyone felt responsible for the

other members of the family.” 

— Ruth Mitchell Hartley 
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Connecting within the Community

A community center not only houses wonderful programs, but also nurtures the
concept of connectedness. The Community Hall will include spaces specifically
designed to bring people together.

The Coffee Shop is an informal gathering spot for people to enjoy fresh coffee
and get caught up with one another. Casual sofa seating in front of a fire makes the
coffee shop an especially comfortable place to meet. A choice of indoor or out-
door tables adds seasonal variety. Newspapers and magazines will be available,
while high-speed connections will give people access to email and to the world
beyond our island shores. 

An old-fashioned Front Porch will offer a comfortable spot to sit and visit and
also will serve as the stage for outdoor performances. 

A landscaped outdoor gathering space facing the front porch will welcome 
families and children of all ages. This Village Green is the perfect spot for summer
picnics or holiday caroling. Such a spot could easily host a Saturday morning
farmers’ market or more impromptu outdoor activities.

Accessible Meeting Spaces for committees of other island organizations,
clubs, and special interest groups will serve groups large and small; the nearby
kitchen will make meal service a convenient option.

As we bagan our campaign, the

Island Institute released "Island

Indicators," a report that provides

a snapshot of demographic, 

economic, and social data on

Maine’s 15 remaining year-round

island communities. The findings 

of the report suggest that strong

family values, multigenerational

connections, and stimulating

opportunities for social interaction

underpin the health and vitality of

community life on a small island. 
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Supporting the Work of Other Island Organizations

A number of Islesboro’s organizations will benefit from the Community Hall’s meeting rooms, presentation 
capabilities, kitchen, fitness room, and indoor and outdoor open spaces which will be available for use
throughout the year. 

In an extraordinary collaborative effort, the Islesboro Community
Center plans to house Islesboro Centeral School’s K-4 classes during 
its 15-month renovation. The school also plans to use the fitness equip-
ment for school team workouts. The school’s horticulture program,
which sells fresh vegetables to the public during July and August, 
sees the Village Green as a perfect location for future summer sales.

The Islesboro Preschool plans to use the small meeting 
spaces as treatment rooms for children in need of occupational
therapy, physical therapy, or speech therapy. In inclement
weather, young people will use the Main Hall for indoor
activites that encourage coordination and gross motor skills.

The Boardman Cottage understands the opportunity
for its residents to enjoy morning exercise classes and
the social benefits of a visit to the Coffee Shop. 

Big Tree Boating is excited about using the hall
for a variety of off-water instructional programs
including educational films.

The Main Hall will be the perfect venue
for the annual holiday presentations of the
Community Chorus and the Mummers’
Players. This same space could also
accommodate an especially large 
audience for a Sunday afternoon 
session of the Up-Island Forum.

The Sewing Circle, the organ-
ization that built the original
community hall almost 150
years ago, looks forward to
holding its annual summer
fair once again in this large
and accessible setting. 

A community center will do for Islesboro what one only hears about in other small

communities. Maine artist Eric Hopkins, a major participant in the creation of

North Haven’s Waterman’s Community Center, spoke last summer and reiterated

one point throughout his remarks: 

“We did not realize the full range of benefits of our community center until it was up and running; now we don’t know how our 

island got along without it.”



Financial Information

Funding 

The Community Hall Project is a private initiative led by Islesboro Community
Center, Inc, a registered non-profit 501(c)(3) organization established in 2001 for
the purpose of establishing a community center on Islesboro. A leadership gift 
campaign and a Community-wide fund raising effort continues through this 
summer. No donations will be sought from the Town of Islesboro.

Construction Budget 

Construction Expenses
Renovation of Existing Community Hall $800,000
Construction of New Wing 1,365,000
Furniture, Appliances, etc. 135,000
Site Improvement and Landscaping 300,000
Contingencies 400,000

Subtotal $3,000,000

Professional Fees
Building Design and Engineering $350,000
Landscape Design and Engineering 60,000
Sound and Light Design 20,000
Project Management 270,000

Subtotal $700,000

Total Direct Building Expense $3,700,000

100% of your gift will go to achieving this goal, thanks to the generosity of the members of
the Board of Directors, who have funded the cost of the campaign.

Operating Budget

Projected Annual Operating Budget

Operating Expenses
Personnel $100,500
Non-Personnel 93,800

Total $194,300

Operating Revenues
Program Revenue $120,200
Annual Grants and Support 74,100

Total $194,300

Paid staff positions include a full time director to manage day-to-day operations
and various part time positions. Operating expenses will be funded through pro-
gram and event revenues, memberships, room rentals, grants, and annual support.
An endowment fund for operations may provide supplemental annual income.
Detailed construction and operating budgets are enclosed with this packet.
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Islesboro at a crossroads today…

Residents of Islesboro – just as they did 150 years ago – recognize the need for

an accessible multipurpose facility that serves the entire community all year

long. The central location of the original Community Hall sets it literally at 

the crossroads of this effort. Now, with carefully-designed program and 

construction plans in hand, it is time to begin raising the funds to build the 

new Community Hall. 

The Directors of the Islesboro Community Center invite you to join them and make a gift in support of the Community Hall Project. 

Its success depends upon the generosity of each of us. Its completion will benefit us all.

Leadership 

Islesboro Community Center, Inc.

Board of Directors: The Zone Committee:

Janet R. Anderson, secretary Nancy Krusell Janice Bethune
Martin Andrucki John Mitchell, co-chair and treasurer Betty Boucher
Patt Derian Lisa Satchfield Betha Howell 
Priscilla Fort, chair, development Donna Seymour Nancy Krusell, chair
Edie Konesni, co-chair Fred Thomas Melissa Olson

Cindy Satchfield

Building Committee

Pete Anderson Mallory Marshall
Buddy Bethune John Mitchell, chair
Bob Clayton Fred Thomas
Hank Conklin Sam Van Dam, Van Dam Architecture and Design

Leadership Gift Committee

Chris Allen Peter Haffenreffer Dudley Ladd, co-chair
David Blanton Sue Hatch Dana Mead
Ellie Caulkins James Houghton Russ Reynolds
Betsy Cohen, co-chair Gladstone Jones Bill Rogers
Darrell Crate Edie Konesni Dan Thorne

Executive Director

Nora Hayes Eldredge
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